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The Hurricane City Power Board met on March 1, 2023, at 3:00 p.m. at the Clifton Wilson Substation on 526 W
600 N.

In attendance were Mac Hall, Pam Humphries, Dave Imlay, Charles Reeve, Scott Hughes, Michael Ramirez,
Brian Anderson, and Crystal Wright.

Mac Hall welcomed everyone to the meeting; Pam Humphries led the Pledge of Allegiance and Dave Imlay
offered the prayer. Dave Imlay motioned to approve minutes from the January 2023 and February 2023
meetings. Pam Humphries seconded the motion. Motion passed unanimously.

Scott Hughes: Scott Hughes gave an update on employees. We lost our new First Step Apprentice to Dixie
Power. We are still looking for employees, but the current employees are doing a great job keeping things
moving along. He reminded the board about the UAMPS Toolkit that is coming up for them to attend.

Brian Anderson: Mike Ramirez reported for Brian Anderson and provided an update on the 600 North Phase
3A project. The line crew just completed putting together one of the 69kv switches. It’s been rainy, so they’ve
been sorting parts to begin staging poles in locations when they can. He informed them about a right-hand
turn lane from State Street onto 700 W southbound that was requested by UDOT. We have power equipment
where they will be needing space for that turn lane. We have reached an agreement with Interstate Rock to
move some of that power equipment back. Charles Reeve asked how the easement purchases are coming
along for the routes out south. Brian Anderson and Scott Hughes answered they have begun approaching
landowners. If landowners agree to provide easements, then we can use COG money to pay for them. If
landowners do not agree, then COG money cannot be used.

Mike Ramirez: Mike Ramirez has been taking care of managing the new applications for employees to set up
interviews. We have had three first-round interviews that will be back this week for a second-round interview.
We widened the existing listing we had for a Journeyman to also accept applications for Groundsman and
Apprentices. We are now getting flooded with applications. It’s taking a long time to go through and make sure
they’re qualified for the positions. Dave Imlay suggested to give preference to applications from locals to help
with the retention issues we’ve been having with employees moving away after getting trained.

Jared Ross: Jared Ross provided an update on Three Falls Substation. They have the cement transformer pad
completed. They are now forming foundations in the building area and another transformer pad. Three Peaks
Drilling was going to begin drilling depending on weather. We're continuing to move forward with this project.
Generator #8 has been reinstalled. The sub crew has inspected all the generators and completed their spring
maintenance already knowing they would be busy building the substation. Emissions testing is scheduled for
the first part of April. We will be scheduling a test run, which has been delayed due to natural gas restrictions.

526 West 600 North ¢ Hurricane, Utah « 84737
Phone (435) 635-5536 * Fax (435) 635-4127 « www.cityofhurricane.com




Hurricane City Power Board Meeting -2-

Budget: Scott Hughes showed the regular budget graphs from the packet and explained the information from
the most recent month. Then he showed graphs showing profit & loss from the purchase and sale of power as
well as the full department margin & deficit. December and January were rough months because of the
prolonged increase in market power rates. This combined with the large infrastructure projects have hit the
financial health of the department hard. He is meeting with the City Manager and Accountant tomorrow to
take a deep dive into finances.

Rates: Scott Hughes stated that due to the financial health of the department, we are looking at another rate
increase. This isn’t ideal and difficult to have to look at but is the reality. Dave Imlay stated we have an
obligation to protect the health of the department. We must do what is necessary to recover the financial
stability of the department. Charles Reeve commented he also likes to avoid rate increases but agrees costs of
power have increased so substantially we really have no choice. Pam Humpbhries stated even though many
people are on a fixed income it is necessary to continue to operate. Our rates have not kept pace with the
increases in market power and our exposure to the market is significant. Mac Hall asked the group how they
feel about a 10% increase across the board implemented as soon as possible. The feedback was unanimous
that it needs to be done as quickly as possible. Dave Imlay made a motion to approve a 10% increase for base
rate and consumption rates across the board as soon as possible to have approved by City Council. Charles
seconded the motion. Motion passed unanimously.

Generation Update: Scott Hughes updated that the City Council approved the purchase of Generator #9. After
January’s financial statements came in, we have determined that we may have to hold off on the purchase
while we take a deeper look at the financials. The air quality permit is good for 18 months, and there’s a
possibility of requesting an extension.

Solar Update: Scott Hughes stated that the updated solar policy that was previously approved by the board
was approved by City Council. We realized we also needed a resolution because there were changes to base
rates within that policy. We are waiting to draft a resolution for those rate changes to finalize that approval.

UAMPS Updates: Scott Hughes stated most updates were included in the packet. Dave Imlay said he is
interested in the information regarding the five-year purchase of natural gas. Scott Hughes stated they’re just
soliciting interest in a purchase at this point. One update on Carbon Free Power Project (CFPP), the Nuclear
Regulatory Committee (NRC) has set aside every Thursday as CFPP pre-application day. We believe it is a good
sign of support for the project. Presented a graph showing Hurricane’s firm resources by amounts and years of
production. This was put together based on a previous request from the board.

Discussion and possible recommendation regarding Sky Ranch: Scott Hughes reported that we have been in
discussions with Rocky Mountain Power (RMP) regarding purchasing the Sky Ranch power system. We
conducted a calculation based on the age and amount of equipment that was listed as assets by RMP. They
provided an asset list and price. We went through the list to see how much depreciation of the assets would
possibly change things to come up with a price of our own. Dave Imlay said in his opinion the biggest pro is the
acquisition of easements. He feels the biggest con will be the integration of their solar customers to our
current solar policies and structure. That is notoriously difficult historically. He feels like the price is very
competitive although it is important to negotiate pricing to account for depreciation of assets. There was a
discussion about how depreciation is calculated and whether there is an actual fund that can be utilized.
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Discussion of reacquiring Washington County Fairgrounds infrastructure: Scott Hughes showed a map of the
area we are discussing. Dave Imlay provided a history of how they chose to go from individual base rates to
one primary meter. They took on the maintenance of the infrastructure. They have approached us about
finding out what would need to be done for us to take that infrastructure system back. They don’t have the
expertise or qualifications to maintain that system. We provided them with initial information about what we
would require, and they are going to approach the County Commissioners about that possibility. We stated up
front that it would need to be individually metered with base rates, which is the reason they chose initially to
go the other direction. Dave Imlay said he has no problem with taking that system back. The consensus of the
board is that they are fine with this direction.

Discussion and possible decision regarding forward market purchase: Scott Hughes provided a chart showing
a possible forward market purchase that UAMPS would like to go out to bid for. We need to look through this
information and determine if we want to participate and at what level. Dave Imlay suggested that we
participate for sure and is leaving it up to us to determine what level to participate. The consensus of the
board is that we do participate.

The Power Board adjourned at 4:30 p.m. The next Power Board Meeting is scheduled for April 5, 2023, at 3:00
p.m.




